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Key Outcomes:

Å To leave with a greater understanding of the Youth Shaped 

Strategy. 

Å To understand how you can support the Youth Shaped Strategy in 

your area.

Å Share ideas and good practice 

Å An opportunity to ask any questions you may have surrounding the 

Youth Shaped Strategy. 



What is Youth Shaped Scouting?

ñYoung people working 

in partnership with 

adults to shape their 

Scouting adventure.ò



Key Points

ÅYouth Shaped Scouting is not a new concept.

ÅWe are a movement, so we need to keep moving.

ÅItôs about attitude, not age.

ÅPeople are already doing it.

ÅThe importance of partnership.

Å It should always be fun!



óThrough the Patrol System, the 

Scouts learn that they have 

considerable say in what their 

Troop does.ô
Robert Baden-Powell

Scouting for Boys



4 Key Areas of the Youth Shaped Strategy:

1. Programme

2. Governance 

3. Leadership

4. Management 



Programme: 

PROGRAMME:

Objective: By 2020 the Programme in all sections

will be designed and delivered by young people in

partnership with Young Leaders and

adult volunteers.

National action:

ÅDeveloping resources for Lodge, Sixers and Patrol

Leader schemes

ÅResources to support youth forums at all levels

ÅProvide direct support through the annual

#YouShape campaign

PROGRAMME:

What does this look like in your District/County?

ÅYouth forums take place at District and County level

and outputs are actioned by young people in

partnership with adults

ÅYoung people take part in decision making for their

section and Group on badges, activities and

residential experiences

ÅSection leaders feel supported by YCs to run a

Youth Shaped Programme

ÅThe Youth Shaped Programme is driven by the

contribution of Peer Leaders (Sixers, PLS etc)

W ho should be working with you to make this

a reality?

ÅSection Leaders

ÅYoung Leaders

ÅADC/ACC sections

ÅGSLs supporting Section Leaders



GOVERNANCE:

What does this look like in your

District/County?

ÅActive and engaged 18-24 yr olds as

trustees on your executive committee

including the YC to share the views of

young people

ÅTrustees on executive committees mentor

and coach their younger counterparts to

create an effective

and supportive committee

ÅUnder 18s in your County/District are

actively engaged with decisions which

directly affect their Scouting experiences

W ho should be working with you to

make this a reality?

ÅExecutive Committee Chair

ÅExecutive committee members

(trustees)

ÅCC/DCs

GOVERNANCE:

Objective: By 2020 members aged 6-25

play a part in the Movementôs

governance through active participation

and engagement.

National action:

ÅSupporting the governance review of

The Scout Association to embed

Youth Shaped Scouting directly into

our structures

ÅResources and support for executive

committees to successfully induct, mentor

and include young people on their

committees

Governance:



LEADERSHIP:

What does this look like in your District/County?

ÅMore YLs in Groups, supporting the delivery of

Scouting

ÅMore young people continue Scouting when they

reach 18 years old, as Network members, Section

Leaders and managers in Scouting

ÅYL training taken into consideration when

completing adult training

ÅA supportive AAC who appoints on aptitude and

doesnôtdisqualify due to age

ÅOpportunities for young people to develop

leadership skills are provided

W ho should be working with you to make this a

reality?

ÅExplorer Scout Leaders and YL Leaders

ÅDSNC

ÅAAC and AAC Chair

ÅTraining team/ TAs

LEADERSHIP:

Objective: By 2020 Explorer Scouts and

Scout Network members have the

opportunity and are actively encouraged

to take on Leadership roles in Scouting.

National action:

ÅReviewing the appointment process for

adult roles in Scouting

ÅInvestigating and changing, where 

necessary, the transition at 18 into 

Network, leadership roles or 

management roles in partnership with 

the Programme team

Leadership:



Management: 

MANAGEMENT:

What does this look like in your District/County?

ÅMore diverse County/District team with a range of

ages and experiences

ÅA supportive AAC who appoints on aptitude

and doesnôtdisqualify due to age

ÅAn active and engaged YC

ÅQuality mentoring and coaching opportunities

for young people in management roles

W ho should be working with you to

make this a reality?

ÅThe CC/DCs

ÅCounty Training Manager

ÅTraining Team/TAs

ÅAAC and AAC chair

MANAGEMENT:

Objective: By 2020 Explorer Scouts and Scout

Network members have the skills and abilities to

enable them to play an active part in the management

of adults in Scouting.

National action:

ÅDevelopment of inductions and training,

particularly to support under 30s in management

roles

ÅDirect support for YC roles

ÅEmbedding the quality and usage of mentoring

and coaching in the Movement





#YouShape Month

Å Platform to empower young people to share their Scouting experience at 

a local and national level.

Å Encouraged all sections to run local activities that helped their young 

people engage and be inspired.

Å #YouShape month allowed us to ensure that Youth Shaped Scouting 

continues and is embedded in every level of the movement.

Å Taking place again in February 2018 with a focus 

on Youth Forums



#YouShapeïResources

Activity Inspirations #YouShape Pledge Wear Their Necker


