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Key Outcomes:

A To leave with a greater understanding of the Youth Shaped
| Strategy.

To understand how you can support the Youth Shaped Strategy in
your area.

A
] A Share ideas and good practice
A

An opportunity to ask any questions you may have surrounding the
Youth Shaped Strategy.
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What Is Youth Shaped Scouting?

nNYoung peop\e wWol
In partnership with
adults to shape their

Scouti ng adiaentu
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Key Points

A Youth Shaped Scouting is not a new concept.

A We are a movement, so we need to keep moving.
Altodés about attitude, not a
A People are already doing it.

A The importance of partnership.

A It should always be fun!
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4 Key Areas of the Youth Shaped Strategy:

1. Programme
Governance
Leadership
Management
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Programme:

PROGRAMME:

What does this look like in your District/County?

AYouth forums take place at District and County level
and outputs are actioned by young people in
partnership with adults

AYoung people take part in decision making for their
section and Group on badges, activities and
residential experiences

ASection leaders feel supported by YCs to run a
Youth Shaped Programme

AThe Youth Shaped Programme is driven by the
contribution of Peer Leaders (Sixers, PLS etc)

Who should be working with you to make this
a reality?

ASection Leaders
AYoung Leaders

AADC/ACC sections
AGSLs supporting Section Leaders

PROGRAMME:

Objective: By 2020 the Programme in all sections
will be designed and delivered by young people in
partnership with Young Leaders and

adult volunteers.

National action:

ADeveloping resources for Lodge, Sixers and Patrol

Leader schemes
AResources to support youth forums at all levels

AProvide direct support through the annual
#YouShape campaign
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Governance:

GOVERNANCE:

Objective: By 2020 members aged 6-25
play a partin the Movement&
governance through active participation
and engagement.

National action:

ASupporting the governance review of

The Scout Association to embed
Youth Shaped Scouting directly into
our structures

AResources and support for executive
committees to successfully induct, mentor
and include young people on their
committees

H#Summitl7

GOVERNANCE:

What does this look like in your
District/County?

AActive and engaged 18-24 yr olds as
trustees on your executive committee
including the YC to share the views of
young people

ATrustees on executive committees mentor
and coach their younger counterparts to
create an effective
and supportive committee

AUnder 18s in your County/District are
actively engaged with decisions which
directly affect their Scouting experiences

Who should be working with you to
make this a reality?
AExecutive Committee Chair

A Executive committee members
(trustees)

ACC/DCs




Leadership:

LEADERSHIP:

Objective: By 2020 Explorer Scouts and
Scout Network members have the

opportunity and are actively encouraged
to take on Leadership roles in Scouting.

National action:

AReviewing the appointment process for
adult roles in Scouting

Alnvestigating and changing, where
necessary, the transition at 18 into
Network, leadership roles or
management roles in partnership with
the Programme team
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LEADERSHIP:

What does this look like in your District/County?

AMore YLs in Groups, supporting the delivery of
Scouting

AMore young people continue Scouting when they
reach 18 years old, as Network members, Section
Leaders and managers in Scouting

AYL training taken into consideration when
completing adult training

AA supportive AAC who appoints on aptitude and
doesnd disqualify due to age

AOpportunities for young people to develop
leadership skills are provided

Who should be working with you to make this a
reality?

AExplorer Scout Leaders and YL Leaders
ADSNC

AAAC and AAC Chair

ATraining team/ TAs
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Management:

MANAGEMENT:

What does this look like in your District/County?

AMore diverse County/District team with a range of
ages and experiences

AA supportive AAC who appoints on aptitude
and doesn6 disqualify due to age

AAn active and engaged YC

AQuality mentoring and coaching opportunities
for young people in management roles

Who should be working with you to
make this a reality?

AThe CC/DCs

AcCounty Training Manager
ATraining Team/TAs

AAAC and AAC chair

MANAGEMENT:

Objective: By 2020 Explorer Scouts and Scout
Network members have the skills and abilities to
enable them to play an active part in the management
of adults in Scouting.

National action:

ADeveIopment of inductions and training,
particularly to support under 30s in management
roles

ADirect support for YC roles

AEmbedding the quality and usage of mentoring
and coaching in the Movement




PROGRAMME:
What does this look like in your District/County?
* Youth forums take place at District and County

level and outputs are actioned by young people in

partnership with adults

* Young people take part in decision making for
their section and Group on badges, activities and
residential experiences

* Section leaders feel supported by YCs to run a
Youth Shaped Programme

* The Youth Shaped Programme is driven by the
contribution of Peer Leaders (Sixers, PLS etc)

Who should be working with you to make
this a reality?

* Section Leaders

* Young Leaders

* ADC/ACC sections

* GSLs supporting Section Leaders

OCAL ACTION

MANAGEMENT:
What does this look like in your District/County?

* More diverse County/District team with a range
of ages and experiences

* A supportive AAC who appoints on aptitude
and doesn’t disqualify due to age

* An active and engaged YC

* Quality mentoring and coaching opportunities
for young people in management roles

Who should be working with you to make
this a reality?

* The CO/DCs

* County Training Manager

* Training Team/TAs

* AAC and AAC chair

MAKING SCOUTING YOUTH SHAPED
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A guide to the Youth Shaped Scouting strategy for Youth Commissioners 2016 — 2020

PROGRAMME:

Objective: By 2020 the Programme in all sections
will be designed and delivered by young people
in partnership with Young Leaders and

adult volunteers.

National action:

» Developing resources for Lodge, Six and Patrol
Leader schemes

* Resources to support youth forums at all levels

» Provide direct support through the annual
#YouShape campaign

LEADERSHIP:

Objective: By 2020 Explorer Scouts and Scout
Network members have the opportunity and
are actively encouraged to take on Leadership
roles in Scouting

National action:

* Reviewing the appoint
roles in Scouting

* Investigating and changing where necessary
the transition at 18 into Network, leadership
roles or management roles in partnership
with the Programme team

t process for adult

A
NATIONAL ACTION BY THE END OF 2017
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MANAGEMENT:

Objective: By 2020 Explorer Scouts and Scout
Network members have the skills and abilities
to enable them to play an active part in the
management of adults in Scouting.

National action:

* Development of inductions and training,
particularly to support under 30s in
management roles

* Direct support for YC roles

* Embedding the quality and usage of
mentoring and coaching in the Movement

COMMUNICATION

GOVERNANCE:

Objective: By 2020 members aged 6-25 play a
part in the Movement’s governance through
active participation and engagement.

National action:

* Supporting the governance review of The
Scout Association to embed Youth Shaped
Scouting directly into our structures

* Resources and support for executive
committees to successfully induct, mentor and
include young people on their committees

An important underpinning component of the strategy is communication. Effective two-way
communication will enable young people to be involved in decision making in Scouting.

NATIONALLY:

* We are committed to trialling different forms
of communication with all young people in
Scouting, through which we hope to empower
them to be part of the decision making that
drives our organisation

* We will communicate regularly with YCs to
provide information and resources

LOCALLY:

* YCs will use different forms of communication
(social media, county/district newsletters, emails,
face to face, via leaders) to share ideas and
consult with young people in their area

* Young people will know who their YC is in
order to share their thoughts and ideas

LEADERSHIP:
What does this look like in your District/County?

* More YLs in Groups, supporting the delivery
of Scouting

* More young people continue Scouting when
they reach 18 years old, as Network members,
Section Leaders and managers in Scouting

* YL training taken into consideration when
completing adult training

* A supportive AAC who appoints on aptitude
and doesn’t disqualify due to age

* Opportunities for young people to develop
leadership skills are provided

Who should be working with you to make
this a reality?

* Explorer Scout Leaders and YL Leaders

* DSNC

* AAC and AAC Chair

* Training team/ TAs

[OCAL ACTION

GOVERNANCE:
What does this look like in your District/County?

* Active and engaged 18-24 yr olds as trustees on
your executive committee including the YC to
share the views of young people

 Trustees on executive committees mentor and
coach their younger counterparts to create an
effective
and supportive committee

* Under 18s in your County/District are actively
engaged with decisions which directly affect
their Scouting experiences

Who should be working with you to make
this a reality?

* Executive Committee Chair

* Executive committee members (trustees)
* CUDCs
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. #YouShape Month

A Platform to empower young people to share their Scouting experience at
a local and national level.

} L W A Encouraged all sections to run local activities that helped their young
people engage and be inspired.

A #YouShape month allowed us to ensure that Youth Shaped Scouting
continues and is embedded in every level of the movement.

Taking place again in February 2018 with a focus

N
on Youth Forums il
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#YouShape T Resources

ACTIVITY
INSPIRATIONS

Activity Inspirations #YouShape Pledge Wear Their Necker

#Summitl7 Delivering today; preparing for tomorrow




